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Population Health Subcommittee Mission

To help our members thrive by providing the proper tools and resources to better 
understand and navigate their health insurance, manage conditions and improve 
overall well-being.

Subcommittee Members
Oswald: Molly Berry
NY44 Members: Stacey Porter, Michelle Okal-Frink, David Scalzo, 
Abby Maher 



NY44 Engagement Strategy 

Thank you to all 2024 participating districts! 

Attend important NY44 Trust meetings beginning July 2024 - June 2025What?

● Attend 75% (563  points) = earn 100% incentive at least a management or 
labor personnel from participating school is required to attend and earn 
points for each meeting.

Total Possible points: 750
● 25% attendance (188 points) = earn 50% incentive
● 50% attendance (375 points) = earn 75% incentive
● 75% attendance (563 points) = earn 100% incentive

How?

•Wellness related gift cards for staff

•Healthy lunch for a ‘Staff Appreciation Day’

•Nutritious snacks for the break rooms

Recommended use for 
incentive money:

Mid-Q4
When can I expect the 

incentive money:

Congratulations! 
Total Participating Districts: 12 

2022-2023: 6 Districts
2021-2022: 4 Districts



NY44 Engagement Strategy 2024- 2025 

Proposed Engagement Plan for 2024-
2025 

Meeting Points Total 
Points

Wellness Survey Response (2/year) 40 each 80

Population Health Dashboard (2/year) 40 each 80

Board Meetings (6/year) 50 each 300

Open Enrollment (1/year) 40 40

Annual Meeting (1/year) 50 50

Open Forum Subcommittee Meetings (5 of 10/year 
that could be offered)
-Communication
-Finance
-Population Health
-Benefits
-Innovation

40 each 200
(Max 200)

Total Available 750

● Inclusion of Wellness Survey Responses- as 
district members we want to hear from 
YOU! What do you want to see for wellness 
tips or wellness related topics? Fill out the 
survey with your districts name up to 2x per 
year and receive Engagement Strategy 
Points for 2024-2025

● Open Forum Subcommittee Points updated 
to attend 5 of the potential 10 that are 
offered for a MAX of 200 points

○ You will receive credit for today!



Healthcare Performance Dashboard 

REMINDER!

• Summary report of relevant population health data, such as:

• To get your individual report*

• Send an email to NY44@oswaldcompanies.com to request the report. Please include your 
contact information in your message.

• You’ll receive an email response to confirm details and to set up a call to review.

Please note: This report is eligible for districts 100 individuals and more 

mailto:NY44@oswaldcompanies.com


Population Health Resources  

What Do You Want To See?  

Complete the survey during the 2024-2025 school year 
and receive Engagement Strategy Points! 

● You can fill this out 2x per year for your district 
● Why participate? 

○ Engagement Strategy Points 
○ Have your district featured for wellness tips 

and recommendations!
○ Have YOUR voice heard!

HERE is the link to the survey

https://forms.gle/z9vY9A4SrZswbMbt9


OR on the homepage use the 
search→                                   → 
select Wellness Tips from the 
search on the website 

Population Health Resources  

1. Start by visiting: https://www.ny44.e1b.org/

1. Scroll down and select Enrollees

1. Select at the top of the webpage Wellness Tips

1. Once the wellness tips are
selected you will be able to 
navigate and explore all 
wellness content

How to Locate the Wellness Tips

https://www.ny44.e1b.org/


Population Health Resources  

By the end of this webinar, you will 
be able to apply the Health Belief 

model to your exercise habits, 
learn recommended exercise 

guidelines for adults, recall ways to 
structure a workout, and apply 

some exercises that can be done at 
work.

Feature selected 
from the Wellness 

Tips Survey



Population Health Resources  

October Wellness 

National Breast Cancer Awareness Month World Mental Health Day Be Mindful- Here’s a Few Practices

Check out the monthly wellness articles at ny44.e1b.org/wellness



Population Health Resources  

November Wellness 

100 Random Acts of Kindness That 

Could Change The World
American Diabetes Month The Season For Giving Back

Check out the monthly wellness articles at ny44.e1b.org/wellness

Feature selected 
from the Wellness 

Tips Survey



Population Health Resources  

December Wellness 

Easy Meal Planning Made Just For 

You! National Safe Toys and Gifts 7 Ways to Stop the Spread of Germs

Check out the monthly wellness articles at ny44.e1b.org/wellness

Feature selected 
from the Wellness 

Tips Survey



Population Health Resources  

On-Demand Wellness Resources
Visit ny44.e1b.org/wellness TODAY!

• Printable Physical 
Activity Tracker 

• Printable Nutrition 
Tracker 

http://ny44.e1b.org/wellness


Population Health Resources  

On-Demand Wellness Resources
Visit ny44.e1b.org/wellness TODAY!

• Expand Your Knowledge with 
Wellness Articles

• Healthy Recipes
• Breakfast
• Lunch
• Dinner
• Snacks
• Filter for Calories, Dietary 

Needs & more!

http://ny44.e1b.org/wellness


Population Health Resources  

On-Demand Wellness Resources
Visit ny44.e1b.org/wellness TODAY!

http://ny44.e1b.org/wellness


Programs in Place Available to You!  

Diabetes Management Recommendations & Tips
● Schedule a visit with your Primary Care Physician 
● Eat a balanced diet to help your body manage blood sugar 

levels 
● Reduce salt/sugar from your diet 
● Follow high fiber diet to help control blood sugar and 

cholesterol 
● Stay active - aim for at least 30 minutes for at least five 

days/week
● Manage stress 
● Utilize the available resources through the Trust 

○ Wellness+ portal with Tools & Trackers (nutrition, 
activity, hydration and more)

○ Find out if you are eligible for the Brook+ program 
today! 



Programs in Place Available to You!  



Brook+ Diabetes Prevention Program 

As of October 2024



Brook+ Diabetes Prevention Program

As of October 2024



THANK YOU! 

Questions, comments & 
feedback are welcomed!

THANK YOU! 
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