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Date: 2023.05 

NY44 Board Meeting Notes  

This communication is provided after each NY44 Health Benefits Plan Trust Board of Trustees meeting. 
It’s our way to ensure you have a chance to stay in touch with Board activities even if you haven’t been 
able to view the meetings.  

FISCAL REPORT 
Revenue and Disbursements – The chart below is of the full book of business for the Trust and the 
accounts are organized in the same manner as the annual audited financial statements. The three 
columns are revenue and disbursements recorded monthly, running fiscal to date total, and the year end 
of the previous year for comparison. The prior year column includes the audited 2021-22 figures from the 
auditors. Line-item other expenses include operational expenses, insurance bond liability, secure email 
services, bank lockbox, etc. Throughout the fiscal year several months have five funding obligations to the 
carriers (Independent Health and MVP Healthcare). 
 

 

 

 



 

Page | 2 

 

NY44 STAFF UPDATES 

Dental Plan: July 1, 2022 – April 2023 
 

The figures reported for dental encompass July –April 2023. We have had 
higher than average claims February, March and April which has resulted in a 
deficit.  We are hopeful that the claims will even out to the average historical 
monthly claim payouts for May and June, decreasing the current deficit. 
 
More information on dental benefits can be found on the www.ny44.e1b.org 
website.   

 

Dental Revenue:        $   1,129,284    
Dental Expenses:      -    (1,111,570)  
Admin Fee Exp.:        -         (38,016) 
Dental Net Income    $       (36,706) 
 

------------------------------------------------------------------------------------------------------------------------------------------ 
Communication Email Project Update 

Just a quick update on the Communication Project.  We have over 600 personal 
email addresses.  We are collecting these so we can have our vendors email 
employees with any updates on Healthcare Bluebook and all other new 
opportunities coming down the road.   Many times, a 3rd party vendor will have 
trouble getting through the school districts firewall, so by providing your personal 
email address you will be sure to NOT miss anything important. 

 

Any questions, please call Stacey Porter at (716) 821-7073 anytime. 

---------------------------------------------------------------------------------------------- 

Bswift Reminder    

It is important that all enrollee and dependent demographic information (including 
school/personal email addresses) is up to date in the Bswift system. Third-Party 
Administrators (Independent Health, MVP Healthcare, Capital Rx, etc.), government 
entities, and the NY44 Trust rely on this information to communicate with members when 
necessary.  
 

Please contact Stacey Porter at (716) 821-7073 if you need assistance with bswift concerns or questions. 
sporter@e1b.org  
 

Please contact Lora Schasel at (716) 821-7161 if you need assistance with billing concerns or questions.  
lschasel@e1b.org  

----------------------------------------------------------------------------------------------------------------------------------------- 

The Trust would like to welcome Celeste Cline to our 
team. Celeste is going to be the Office Coordinator and 
can be reached at (716) 821-7074. 

 

http://www.ny44.e1b.org/
mailto:sporter@e1b.org
mailto:lschasel@e1b.org
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SUBCOMMITTEE REPORTS 
 

Finance Subcommittee 

February utilization dropped back down to normal levels, 
$1,561 Per Enrolled Per Month (PEPM), within a quarter 
point of the annual average $1,564 PEPM. February 2023 
totaled $9.2M in net claims costs.  
 
 
 

 

The ‘STAR Report’ presented by Oswald was presented at the NY44 2nd Annual Dinner & Meeting. The report 

reviews year-over-year statistics and results of utilization. Some highlights from the report show that total 

medical claims are down 1.6%, prescription claims are down 15.2%, total costs are down 2.3%.  Enrollment 

in the program increased by 1.6%.  

 

The COVID19 pandemic trends continue to decrease 

since 2020, however the plan still experienced 

$1.2M in claims in 2022.  

 

 

Emergency Room visits trended down by 7% from 2021 to 2022, Emergency Room visits are 4x higher than 

benchmarks for population of the same size. The largest of non-network utilization usage is for behavioral 

health services totaling just under $1M. Members are doing a great job with Preventive screenings, over 

benchmarks for all age/gender appropriate screenings as well as general preventive care visits. In aggregate, 

member’s copay share for prescriptions was around 4% in 2021, this dropped to 1% in 2022. Members are 

utilizing generics more often and the specialty utilization program has saved many members on their out-of-

pocket expenses.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Most Recent 1 Month 3 Months 12 Months

Month Quarter Year

December 2022 - 

February 2023

March 2022 - February 

2023

$1,561 $1,691 $1,564

February 2023

March 2022 - 

February 2023

December 2022 - 

February 2023February 2023

Per Employee Per 

Month: 

Average Per Employee 

Per Month: 

Average Per Employee 

Per Month: 
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Communications Subcommittee 
 

Healthcare Bluebook Communications 
• A postcard mailing was sent to all enrollees at the end of March> The message: Be on the lookout 

for the Healthcare Bluebook welcome kit. 
• The Healthcare Bluebook welcome kits were mailed to enrollees of all participating schools in April 
• Website updates (home page note and video on HCBB page) 
• Digital version of Welcome Kit emailed to BAs (Stacey Porter) 

    

Upcoming Communications 
• An Employee Newsletter will be mailed to all enrollees. This is expected to be completed by the 

end of May. It will promote the Healthcare Bluebook program and also provide a brief advance 
notice of the newly approved HST Patient Advocacy Center for out-of-network claims and the 
Brook+ diabetes program. 

• In June we plan to do another postcard mailing promoting the Healthcare Bluebook program 
• The Brook+ Diabetes Prevention Program communications are being developed. The program has 

an expected start date of July 1. 
 

WEBSITE STATS 
Website usage continues to be good. The Healthcare Bluebook mailings to enrollees have generated a lot of 
pageview activity. The new Healthcare Bluebook webpage has been viewed over 550 times since it launched 
in February.  

 
 
 
 
 
 
 
 
 
 
 
 
 

Mission Statement: 

To collect, interpret, and maintain 
financial information for the 
management, oversight and direction of 
insurance and health products to policy 
makers, departments, and the 
committee so they can have confidence 
making informed decisions to achieve 
superior results. 
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Population Health Subcommittee 

ENGAGEMENT STRATEGY: 

Participate and engage in important NY44 Trust meetings and earn easy, free money for your district! The 
2023 plan year is ending in June. 

● Meetings  
○ Population Health Dashboard (2/year): 40 points each 
○ Board Meetings (7/year): 50 points each  
○ Open Enrollment (1/year): 40 each  
○ Open Forum Subcommittee Meetings (10/year): 20 points each  
○ Annual Meeting: 50 points 
○ Total Available: 720 Total     

● Incentive Structure:  
○ 25% attendance (180 points) = earn 50% incentive  
○ 50% attendance (360 points) = earn 75% incentive  

○ 75% attendance (540 points) = earn 100% incentive 

● Who?  

○ 1 management personnel (required) and 1 labor personnel (optional) to attend  

 

 

RECEIVE YOUR DISTRICT’S HEALTHCARE PERFORMANCE DASHBOARD 

How? Send an email to NY44@oswaldcompanies.com to request the report. 
Please include your school district and your contact information. You’ll receive an 
email to confirm details and to set up a call to review. 

What is it? Summary report of relevant population health data.  We recommend 
you to request this report quarterly so you can stay up to date on your district’s 
wellness. 
 

ON-DEMAND HEALTH & WELLNESS RESOURCES FOR YOU:  

https://www.ny44.e1b.org/wellness 

 

 

 

 

 

 
 

 

 

 

 

 

 

mailto:NY44@oswaldcompanies.com
https://www.ny44.e1b.org/wellness
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WELLNESS TIPS FOR BETTER POPULATION HEALTH 

 Each year, starting on Mother’s Day, National Women’s 
Health Week begins. This is a time to encourage women and 
girls to take control of their health. This year’s theme is 
“Women’s Health, Whole Health: Prevention, Care and 
Wellbeing.”  

 

What can women do to prioritize their health? 
 

• Talk with their healthcare providers. 

• Regular check-ups, exams, and screenings are important. 

• Enjoy a healthy and balanced diet. 

• Get active. 

• Prioritize their mental health and learn to cope with stress. 

• Practice healthy behaviors such as getting enough sleep and avoiding distracted driving. 
 
#MOVEINMAY 
National Physical Fitness and Sports Month is celebrated in May. It is an initiative by the President’s Council 
on Fitness, Sports, and Nutrition. Fitness isn’t just for professional athletes. As doctors and nutritionists will 
tell you, any physical movement is good for you. 
 
Many people give up on their fitness goals early on due to 
misplaced notions of fitness. Every year in May, the council 
aims to dispel these myths. Exercise isn’t about the pounds 
you shed or the number of burpees you should be able to do. 
The key to an active, healthier lifestyle is consistency. No 
matter what you do, ensure you keep doing it, and while 
you’re at it, eat healthier, and make better choices each day. 
The simplest things are the hardest to do. But this is the key 
to leading a happy and healthy life. 

 
Innovation Subcommittee 
 

On April 1, 2023, NY44 launched a cost transparency tool for members through Healthcare Bluebook. By 
using this tool, members can earn financial incentives by selecting quality and cost-effective providers 
searchable through the Healthcare Bluebook site. Since the April 1st launch date, the program has been 
accessed by two-hundred thirty (230) enrolled NY44 members. Seventy-five (75) of those members accessed 
the site through the convenient and easy Healthcare Bluebook mobile app. The utilization rate in only a 
month and a half is at 16% which is higher than the 7-10% Healthcare Bluebook target for shared saving 
clients. Remember, logging into the Healthcare Bluebook site is easy and can be accomplished by using the 
link found on the NY44 website at www.ny44.e1b.org.  
 
Members can also call Healthcare Bluebook toll free at 1-800-341-0504, or by downloading the mobile app 
or by using the link www.Healthcarebluebook.com/cc/NY44    

 
 

http://www.ny44.e1b.org/
http://www.healthcarebluebook.com/cc/NY44
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Benefits Subcommittee 
 

The Benefits Subcommittee most recently met on May 17, 2023. 
 
The subcommittee has been engaged in the following: 
 

• Reviewed service limitations for cardiac and pulmonary rehabilitation and a hearing aid discount 
program through Independent Health that will be recommended for vote by the Trustees later in the 
meeting. 

• Reviewed the current ER copays and utilization that will be discussed further with Trustees during 
Executive Session. 

 
The Subcommittee will meet again in June 2023. 
 
Other Sharing Points:  

• Our Subcommittees hold Open Forum meetings to keep you updated. The calendar of upcoming 
Open Forums can be found here. We hope you’ll be able to join each of the Subcommittee Open 
Forums so that you can become actively engaged and learn more about the following topics: 
benefits, population health, communication, finance, and innovation. The Open Forums are in a 
format that allows open discussion. Please join us!  
 

• If your school is interested in Guardian Dental, please contact Steve Baltas at 
SBaltas@oswaldcompanies.com  

 

• Check the www.ny44.e1b.org website for updates. 
 
Best Regards,  

Lora Schasel, Office Coordinator, Stacey Porter, Benefit Specialist & Celeste Cline, Office Coordinator 
NY44 Health Benefits Plan Trust 
NY44.e1b.org 

 

 

 

You are receiving the NY44 Board Meeting Notes as an individual who has been identified by your school district as a contact person, 
either as the Superintendent, Business Official, Union President, or Benefit Administrator.  

Periodically email communication will be sent out from the NY44 Trust or from our consultants at Oswald Companies. The 
communications may include surveys, updates, Board/Annual meetings, or Subcommittee summaries of open forum meetings. We ask 
that at the district level a process to coordinate the delivery of information to your enrollees is implemented on the best practices you 
have already developed. Some successful areas used in the past are the internal staff intranet or emailing directly to the enrollee from 
HR-Benefits, Union Presidents, or depending on the message a mass email to all active and retired employees. The school has available 
the most current email addresses. We have found that the bswift enrollment system is missing or has not been updated with the 
current contact information. There will be other communication that will be sent from or on behalf of the NY44 Trust to the enrollees 
too, such as postcards and newsletters. 

The NY44 Health Benefits Plan Trust is a self-funded plan working in partnership with the school districts. As we continue to have the 
Committee Open forums, we appreciate your participation and ask that you join us. Thank you.

The Next Board of Trustees Meeting is June 22nd 

https://www.ny44.e1b.org/wp-content/uploads/2021/01/NY44_2021-Subcommittee-Open-Forum-Calendar-Draft_2020-12.pdf
mailto:SBaltas@oswaldcompanies.com
http://www.ny44.e1b.org/
http://www.ny44.e1b.org/

