NY 44 Trust - Proposed Communications Calendar (Updated March 4, 2020)

Hall Meetings")

Management plus
Administrative
Staff.

Logistics, Oswald
Coordinates
Agenda, Key NY44

Tentatively being scheduled for April 28 /29

Channel Audience Format Jan Feb Mar Apr May | June | July | Aug Sep Oct Nov Dec
Monthly Individual Sub- Oswald schedules,
Conference Call for [Committee sets agenda and
each sub- Members (3) leads call
Communication 45 Minute Call X X X X X X X X X X X X
Finance 45 Minute Call X X X X X X X X X X X X
Population Health 45 Minute Call X X X X X X X X X X X X
Benefits 45 Minute Call X X X X X X X X X X X X
Innovation 45 Minute Call X X X X X X X X X X X X
Monthly WebEXx Heads of District  |WebEXx to provide o @
with Districts Labor and updates from = =
Management plus |selected Sub- 1/21 | 2/24 | 318 | TBD | 2 S | TBD | TBD | TBD | TBD | TBD | TBD
Administrative Committee (varies a a
Staff. by month) ®) ®)
In Person Regional |Heads of District NY44 Staff
Meetings ("“Town |Labor and Facilitates
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